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INTRODUCTION

This document outlines key objectives and strategies as developed and adopted by the El Paso
Continuum of Care. It delineates key areas of discussion and action that will be more specifically
addressed and expanded upon during the planning year.

PURPOSE

This strategic plan has been developed to respond to the need to solve the issue of homelessness
for the county-wide area of El Paso County. The Plan is intended to guide non-profit agencies,
local government and other interested parties in taking concerted action to work toward ending
homelessness as we know it today. The Plan lays out a series of strategies that will guide annual
steps to accomplish that goal. This plan will show the commitment of those involved to federal
goals and will strengthen partnerships between local and state agencies to prevent, reduce and
end homelessness. The process will involve community will, the allocation of significant
resources and the implementation of national best practices in the El Paso area. The guiding
community principle is that no person should experience homelessness, but if a person does
become homeless, it will be rare, brief and non-recurring.

EXECUTIVE SUMMARY.

Homelessness remains persistent in our community and much remains to be accomplished in
meeting our goal of ultimately ending homelessness. In the past five years, the city of El Paso
has made visible progress in meeting the basic needs for those that are experiencing
homelessness. Over 1,200 persons were found homeless on a single night in January 2016.
Hundreds more reside with family or move from friend to friend, couch surfing, to try to avoid
ending up on the street. We continue to increase our resources but find we still do not have the
housing and services resources needed to meet all of the needs, particularly for those who are
most vulnerable and unstable. The El Paso Homeless Coalition and its member agencies,
representing the El Paso Continuum of Care (CoC), have developed strategies that will promote
success in the alignment of securing the necessary local, federal, and private funding to be
effective in approaching and achieving the goals therein.

Over the past decade, increased commitments at the Federal level have provided a push for
progressing toward a coordinated approach to end homelessness. In 2009, the Federal HEARTH
(Homelessness Emergency Assistance and Rapid Rehousing) Act increased prevention
resources, provided incentives to expanding rapid rehousing of homeless persons and
emphasized the development of permanent supportive housing resources. In the following year,
the Federal Interagency Council for the Homeless announced a national Strategic Plan to Prevent
and End Homelessness, Opening Doors, which provided a coordinated framework for planning
at all levels of government to end homelessness. In the intervening years, a great deal of research
and communication on best practices in homeless programs and outcomes have significantly
added to an awareness of results-oriented solutions adaptable at the community level.

Since the launch of Opening Doors in 2010, the county of El Paso has reduced homelessness
among Veterans by 47 percent, chronic homelessness by 51 percent, and family homelessness by
13 percent. This plan focuses on four goals: (1) Prevent and end homelessness among Veterans

2



in 2016; (2) Finish the job of ending chronic homelessness in 2017; (3) Prevent and end

homelessness for families, youth, and children
homelessness in the County of El Paso, Texas.

in 2020 and (4) Set a path to end all types of

No one should experience homelessness. No one should be without a safe, stable place to call

home.

Human Dignity, Respect, Self-Sufficiency for those who can, support for those among us unable to live
independently, quality service, and responsible management of resources issued to each agency.

We believe access to housing is a basic human right, and homelessness contradicts the right to
safe and adequate shelter. We believe acknowledging housing as a human rights issue improves
how people who are experiencing homelessness are viewed and treated. These beliefs help set
the proper context for addressing homelessness through approaches that extend dignity and
protection to people and aim to re-establish their rights.

Primary Goals

Retool the Homeless Response System to:

e End Veteran Homelessness by 2016
e End Chronic Homelessness by 2017
e End Family and Youth Homelessness by 2020
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Counting the Homeless

The Point-in-Time (PIT) count is a count of
sheltered and unsheltered homeless persons on a
single night in January. HUD requires that CoCs
conduct an annual count of homeless persons who
are sheltered in emergency shelter, transitional
housing, and Safe Havens on a single night. CoC
also must conduct a count of unsheltered
homeless persons every other year (odd numbered
years). Each count is planned, coordinated, and
carried out locally.

This is an important effort for our community to
make sure the voices of our homeless neighbors are
heard and efforts are made to provide appropriate
services. It’s also a great opportunity to meet and
join other enthusiastic community members in a
commitment to end homelessness.

The data gathered on the actual number of homeless in El Paso County serves as a basis for federal
funding, for service and resource planning, and to raise public awareness about homelessness.
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Shifting Federal Funding

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009
amends and reauthorizes the McKinney-Vento Homeless Assistance Act, which provides
approximately $5 million to El Paso County annually—the single largest source of funding for
its homeless system. HEARTH Act implementation and the introduction of new performance
measures will have significant implications for how the El Paso CoC works to prevent and end
homelessness. It makes changes to the definition of homelessness, creates the Emergency
Solutions Grant (ESG) program, and sets a goal of ensuring that no family/individual remains
homeless for more than 30 days. The HEARTH Act also includes key performance measures for
communities to use to track their progress. To help advance the goals of the HEARTH Act as
well as federal goals around ending homelessness, HUD has been encouraging communities to
conduct formal strategic planning processes that include tough conversations about whether they
have the right mix of housing and services to meet the needs of people experiencing
homelessness. HUD specifically asked communities to:
1. Develop a community-wide plan to address homelessness, including a conscious strategy
of how to use federal HUD funds to support that plan;
2. Direct assistance to those who need it most and in ways that promote ending
homelessness; and
3. Invest in and use data to drive decision-making on homelessness, both for the
overarching plan and for annual allocation decisions.
This strategic plan for EI Paso comes at a pivotal moment in time. HUD funding and priorities
are making significant shifts to align with the HEARTH Act. This has significant implications
both for how local homeless systems are organized and how funding priorities are set. This new
plan for El Paso reflects the new reality. It embodies strategic thinking around targeting
resources to those most in need and likely to benefit through coordinated assessment, written
standards, and prioritization of resources. It integrates and promotes best practices across
housing and service interventions. It identifies new partners, in new areas, to help seize critical
opportunities and to leverage more support for the homeless system.

STRATEGIC PLAN

OBJECTIVE ONE
Increase Leadership, Collaboration and Civic Engagement

LOGIC

Strong leadership is needed at federal, state, and local levels and across all sectors to establish
and implement action plans that achieve results for people experiencing chronic homelessness,
and for families, youth and children, including Veterans and their families. Such plans should
developed locally in alignment with federal goals but should be locally driven, reflecting local
conditions, since a one-size-fits-all plan does not exist. Interdisciplinary, interagency, and
intergovernmental action is required to effectively create comprehensive responses to the
complex problem of homelessness.



Tremendous progress on reducing homelessness has only occurred in those communities that
have organized themselves to prevent and end homelessness. This means that they have set
goals, identified needs and gaps, developed strategies to meet these needs and gaps, created
public-private investment in the strategies, monitored progress, and adjusted the course when
needed. Successful implementation occurs when there is broad support for the strategies. This is
evidenced by the involvement of business and civic leadership, local public officials, faith-based
volunteers, and mainstream systems that provide housing, human services, and health care.

STRATEGIES
e Expand partnerships and create efficiencies by increasing coordination and integration

e Secure new resources to meet collective needs for the homeless population and the
providers who support their success.

OBJECTIVE TWO
Increase Access to Stable and Affordable Housing

LOGIC

More affordable housing is needed for people with extremely low incomes who are most at risk
of homelessness. Housing needs to be affordable to those households with the lowest incomes
who are most at risk of homelessness. The households most vulnerable to homelessness are
those with no income or those earning significantly less than 30 % of Area Median Income.
Housing is affordable if the cost is no more than 30 percent of the monthly household income.

Assessment and targeting mechanisms need to be used to distinguish between those who can
resolve their homeless situation on their own or with mainstream supports, those who need
targeted short-term assistance such as Rapid Re-Housing, and those who require long-term
housing assistance. Available resources should also be targeted to the most vulnerable
populations, including children and their families, unaccompanied youth, people with disabling
conditions, the frail and elderly.

Permanent Supportive Housing (PSH) is the model which has proven to be the most successful
intervention for ending chronic homelessness. PSH couples permanent housing with intensive
case management and other supportive services that target the specific needs of an individual or
family. HUD has provided communities with studies that show that PSH is successful for people
with mental illness, chemical dependency, HIVV/AIDS, and other often co-occurring conditions.
Individuals or families who have experienced chronic homelessness frequently have histories of
trauma and violence as well as additional barriers to stable housing (e.g., criminal histories, no
income, and poor credit). Housing First is a homeless assistance approach that provides
permanent housing as quickly as possible to those experiencing homelessness, and then provides
voluntary supportive services as needed. This model is a proven solution that leads to
improvements in health and well-being. It has also been proven to be most cost-effective in
places where it has been targeted to people with the most extensive needs.

STRATEGIES
e Prioritize and target those most vulnerable including veterans, chronic homeless, families and
youth



e Increase the supply of affordable rental units

e Support affordable housing subsidies (i.e. Public Housing, Housing Choice Vouchers, State
Tax Credits, HOME Funds)

e Continue support for temporary housing that connects to Permanent Supportive Housing

e Increase case management centered Permanent Supportive Housing for individuals/families
with high barriers

e Create a permanent housing options for those in Permanent Supportive Housing to move on
to affordable housing

e Commit to ending veteran homelessness by 2017, Chronic Homeless by 2017, Family &
Youth by 2020

e Implement best practices as it relates to supportive services for those in PSH communities

e Develop strong landlord relations and explore landlord mitigation funds

e Implement a system-wide housing first philosophy with low barrier housing

OBJECTIVE THREE
Support effective pathways toward self-sufficiency and reduced financial vulnerability

LOGIC

Unemployment, under-employment, and low wage employment are frequent causes of
homelessness. The loss of a job leads to homelessness when tenants fall behind on their rent,
ultimately leading to eviction. Throughout the nation, millions of hard-working, responsible
families/individuals are at risk of losing their homes as a result of job losses, reductions in
working hours, or lower wages.

Programs designed to connect people to employment need to respond to the concurrent needs of
people who have experienced homelessness instead of creating barriers to support. In addition to
eliminating programmatic barriers, best practices need to be implemented and employment
strategies need to be coordinated with housing and other interventions.

According to a recent report issued by HUD, the barriers fall into three broad categories—
structure, capacity, and eligibility. It concluded that some communities are making significant
progress in increasing access to mainstream programs by attacking these barriers in a systemic
manner. Collaborative projects that combine applications, reach out to people at the places they
frequent, and use technology to streamline the process have demonstrated effectiveness in
increasing the number of people who access income and work supports.

People with limited financial resources are most at risk of homelessness. People with poor health
and disabling conditions are more likely to become homeless. Medical events lead to financial
ruin, which can lead to homelessness. Homelessness in turn exacerbates poor health. Access to
health and behavioral health care are predicated on access to health insurance.

SAMHSA’s SSI/SSDI Outreach, Access, and Recovery (SOAR) goal is designed to increase
access to the disability income benefit programs administered by the Social Security
Administration (SSA) for eligible adults who are experiencing or at risk of homelessness and
have a mental illness, medical impairment, and/or a co-occurring substance use disorder. Our



community has targeted our Chronically Homeless population for participation in the SOAR
process.

STRATEGIES
e Improve coordination of employment programs with homeless assistance programs
e Improve access to mainstream programs and services and increase the percentage of
homeless housing participants obtaining non-cash and cash mainstream benefits
e ldentify and implement best practices, including supportive services for employment and
client-tailored wrap around services

e Increase access to education, education as it relates to job readiness, educational
outcomes and living wage jobs

OBJECTIVE FOUR

Transform homeless services to crisis response systems leading to improved health and
safety.

LOGIC

One of the objectives in the Federal Strategic Plan to Prevent and End Homelessness, Opening
Doors, is to transform homeless services to crisis response systems that prevent homelessness
and rapidly returns people who experience homelessness to stable housing.

In an effective crisis response system, it is built upon Housing First principles. Outreach
providers coordinate with one another to ensure full community coverage, connect people to
local coordinated assessment processes, connect people to needed health care and emergency
services, and work as part of a system for connecting people to stable housing using a Housing
First approach. Outreach must also coordinate with programs that assist people experiencing
homelessness, such as Health Care for the Homeless programs and youth drop-in centers. Also
critical is collaboration with and “in-reach” into other settings and service sectors outside of
traditional homeless services like hospitals, correctional institutions, child welfare agencies, and
schools.

Ending homelessness as we know it does not mean that no one will ever experience a housing
crisis again. Changing economic realities, the unpredictability of life, and unsafe family
environments may create situations where residents are temporarily homeless. However, we can
dramatically change the way we respond to households in crisis. This plan builds on the efforts
of the past by laying out a roadmap for transforming our homeless services system into an
effective crisis response system that is focused on preventing housing loss whenever possible
and quickly stabilizing those experiencing homelessness leading to improved health and safety.

STRATEGIES

e Institute rapid re-housing and permanent supportive housing resource as a strategic tool to
end family homelessness

e Institute system-wide partnerships and best practice models

e Increase successful service delivery for Rapid Re Housing and Permanent Supportive
Housing



e Promote outreach to high utilizers of system resources

e Utilize data driven HMIS system to evaluate program and outcomes

e Explore using flexible funds for meeting unique and multiple community needs of
individuals/families to prevent homelessness or stabilize them

OBJECTIVE FIVE
Advance health and housing stability

LOGIC

There is strong evidence for housing integrated with health care as an effective and cost saving
intervention for homeless and unstably housed persons with serious health problems. These
include people living with chronic disease and disabling conditions. The integration of housing
with services is increasingly identified as a way to address complex health care needs that
overlap vulnerabilities associated with extreme poverty, HIV/AIDS, mental illness, chronic drug
use, incarceration, and histories of exposure to trauma and violence, as well as homelessness.

Medical respite programs for persons without stable housing have been shown to be a cost
effective alternative to longer term hospitalization or rehabilitation centers and nursing homes.
They result in improved health outcomes over directly discharging patients to the streets or
shelters.

The need for integrated services includes coordinated health care with social services like case
management, linkage to emergency financial resources, budgeting and financial management,
family services, as well as addressing legal needs.

People with serious mental illness who are homeless are often incarcerated when they cannot get
the care and treatment they need. People with mental illness experiencing homelessness also
frequently end up in the emergency room and are hospitalized. These are expensive interventions
that do not improve long-term prospects for people with mental illness who have no place to live.
Effective targeted outreach, discharge planning, and specialized courts are proven to help keep
people out of emergency rooms, hospitals, and jails and connect people to housing, support, or
for those who need it, supportive housing.

People living on the streets, in cars, or staying in emergency shelters are often ticketed or
arrested for activities that may be necessary for survival on the streets. As a result, they end up
with a long list of violations that can become a barrier to employment or securing an apartment.
Local communities have adopted a range of ordinances in response to citizen and business
concerns about panhandling, loitering, and camping on public land. Criminalizing acts of
survival is not a solution to homelessness and results in unnecessary public costs for police,
courts, and jails. Development of alternative approaches should meet both the public’s need for
access to public streets, parks, and recreation areas and the ability of people experiencing
homelessness to meet basic needs.

STRATEGIES
e Improve discharge planning from foster care
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e Improve resources that focus on the homeless
¢ Continue to strengthen the communication with healthcare systems

¢ Increase permanent supportive housing that is coupled with Intensive Case Management
and supportive services for the Chronically Homeless and those with a disability

e Improve discharge planning from foster care

¢ Increase housing resources and remove barriers

e Promote outreach to homeless population who may be high utilizers of system resources
e Improve resources that focus on the homeless

e Continue to strengthen the communication with health care systems

Aliviane PATH Program

Center for Employment Training

City of El Paso Community Development
City of El Paso Housing Authority

Clint ISD

County of El Paso

El Paso Center for Children

El Paso County Housing Authority

El Paso Human Services Inc.

El Paso ISD

El Paso Police Department

El Paso Villa Maria

Emergence Health Network

Immanuel Baptist Church

La Posada Home, Inc.

Office of Congressman Beto O’Rourke
Opportunity Center for the Homeless
Reynolds Home

Project Amistad

Project Vida

Rock Faith Community Center

UTEP Foster Homeless Adopted Resources
UTEP Rehabilitation Sciences Department — Rehabilitation Counseling Program
UTEP Masters of Social Work Students
Workforce Solutions Borderplex

YMCA

Ysleta ISD

YWCA El Paso del Norte



Appendix A

Strategy Action Step Lead Partners Deliverable Target Date
1 Expand partnerships and Define and update list of EPCH Meetings - Creation of task CoCBoard |EPCH Establish new committee list, recurring meeting dates, and defined
create efficiencies by force/subcommittee for each of the Objects of the Strategic Plan focus areas. Invite membership to join. Done
increasing coordination and
Explare methods of increasing leadership/program managers  |CoCBoard  |EPCH Monitor the % of leaders/program managers level of participation.
level attendance and participation in EPCH committee work. Work in Progress
Establish schedule of at least 6 training sessions on key strategic |EPCH HUD and expert Schedule of monthly/quarterly trainings, topics, and lead presenters on
focus areas on successful collaborations and interventions to subject matter key strategic focus areas. Jan-18
prevent and end homelessness. advisors
Create "Homel, Not Hopelessness” onb ling training so |EPCH HUD and expert Post schedule of available dates for onboarding trainings (preferably at
member agencies can ensure new staff are grounded in HUD subject matter least monthly).
priorities, HMIS, this strategic plan, links to key research on best advisors Look at in June
practices, links to funders, and existing resource lists regarding 2018
services available locally.
Establish a Best Partnerships and Practices Showcase during EPCH CoC members Written succinct guidelines for events, including deadlines for applying Apr-18
which entities/partnerships showcase their work. to be a showcase agency, produced and sent to membership including
panel (local leadership). Dates published for showcase events.
Invitations sent out at least one month ahead of event(s).
2 Secure new resources to Explore hiring a lebbyist/advocate to expand funding for Leadership [lobbyists identified by |a) Scope of work and estimated costs to present to membership;
meet collective needs for the | homeless programs. Details include: Committee |topic and region b) Present ideas on how to finance advocacy efforts to CoC Board;
homeless population and the |a) create score of work statement describing advocacy/lobbying (https://www.ethics.st (c&d) Create combined priority list and budget for ‘campaign to end
providers who support their |activities needed; ate.bous/dfs/LobbySim | homelessness in El Paso’; and
success. b) Explore methods for funding advocacy role; plesearch.html e Completed materials reviewed and app! d
c|Create a priority list of needs for seeking funding for items that Query registered Look at In June
strengthen EPCH member agencies; lobbyists) 2018
d) Create a pricrity list of gaps for critical services for homeless
population; and
) Work with Advocate to hone most compelling messages and
create marketing pieces and strategies for target advocacy
audiences.
Develop public awareness campaign through advertising Leadership |Local Media, City and |Create a PR Subcommittee who will:
(buftetin boards. radio. flyers, newspaper) and identify media  |Committes |County Public a) develop a process to showcase a successful homeless story; and
partners; reduce criminalization of homelessness by defining Information staff and |b) Marketing plan with targets for social media, print, outdoor
constructive approaches all service providers  |advertising, television, and radio appearances;
c) PR Committee to provide training on key messages and strategies to
representatives of member agencies to create a speakers bureay;
d} Develop a public relations/fund raising event; and Mar-18
&) Host annual review and planning retreat;
f) Conduct presentations to law enfarcement agencies, schools,
community and civic to educate on homelessness
Engage Local City Manager, Mayor and City Council to support a | Leadership |City Government, local |Create and mitigate property damage to those landlords in RRH and
landlord mitigation fund for $25,000 and engage local donors to |Committee  |businesses and Civic  |PSH programs; develop case statement for support and finance plan
match the amount. Associations, (pie chart) to provide to partners
(Downtown
Management District, Jun-17
Central & NE Business
Association)
City&County PHA
Develop a grants council subcommittee to develop capacityto | Leadership |UTEP's Proposal Report on prospects for partnership to CoC Board; create guidelines | Revisit in July
write proposals that support the needs/gaps for our clients Committee |Development Office, E-|and funding threshold 2018
population and for coalition member agencies as a whole. Civis website
E] Evaluate the progress on Lead entity to report quarterly to Planning Committee and CoCand CoC members Quarterly report on progress to increase leadership, collaboration and |[Starts November
meeting objective 1 recommend adjustments as needed EPCH Civic engagement. 2017

10




DBIECTIVE 2: INCREASE ACCESS TO STAELE AND AFFORDAELE HOUSING

SEraftegy Action Skep Lead Partners Deiverable Target Date
1 |Prioritze and target those most Cod to aooint HUD ‘order of priofity’ EFCH All Coc Members \CoC will sdopt priontization recommendations to  |Oc-17
wlnnhleirlcr_lcirguetmd'mc rucurrmemtor:.‘nrpricri:izi'\spem b Lilized bmenEnELppu't'raHmlsrﬁ :PEH:
homelesz, families and youth esperiendng chronic homelessness =nd Permanenk Housing units will serve Vetzmn,
‘CNrONIC Homelass Tamilies and youth perticpents
ased upon acopted priofity
Smﬂimmmmwwﬁmm-prori:rﬁ AGIF, WA  |AlCoc Members q.ulij'in;l.n'r.:,wil fill vamncies basad uponthe  |Current
\eztErans who are not funded undier the cument VA (CoC recommendations
requirements to qualify for VA vamndes basad
upon acuty and not dischange stats.
2 [increace the supply of affordable rental  [Work to identify landlons, and pre-scesn and iy & Al 5EnACES provicers, Resl | The numiber of Lt sveisie to homeless housing, [Wer-18
units Mfr’htﬂﬂ'F.FHDfUmEPET"ﬂnEﬁ.'ﬂ.ﬁn; County FHA. |Estate, Apsrtment and orowiders will incraase
program uss. Feenbers Associations
Incorporate: homedess prefenence orionty to City & EPCH (Creste policy change Dec-17
Housing Ohoioe Vouchers. Counity PHA
3 SJ:PDl‘tleErmi"g?\.llidﬁl_-.E. O T Li:'llunucn._rrfl-u_'in;ﬂ.l.tw"rt'll?n Li:y{. :E.I Sa'\i::_"uﬁﬂ:‘sbo ='|-|.-'-l.|'\.'i|||'n|I_ave SATERiSrative pinn And astablish a |lan-17
Public Housing, Housing Choice Vouchers, (Aormalize MOLPS for prionfies system for housing | County FHA. |include Feith Based process fior distributing preference vouchers to
Simte Tax Cresits, I-mEFm] weouchiar distribution mlu:prwidu's
(Coi to research how other Tewas CoC's are dealing | EFCH City of E Pesor Infiormation on other Texas practices will De provide Jan-17
with e crecits
a4 Emhm:nppm—.‘brbe'n:ww'llml'\s Trarzform Er"bsgmn_undmmmlshelzr:bu mﬂ.ﬁwmq CoC wall ':l:\:rr'rr'em:l|‘.r\-t:ir§|:\rc||'|:'|lr\«:-'I:er"‘:\ﬂﬁrt'I Dec-17
mmmmsw a2 'mﬂtmigm EFCH Froviders [TH de] "-m_'irgpmﬁrurr'swiu' permanent "-uuin;
Housing sdrateses,
Commit support for bermporany housing for priodty | EFCH ANl Col Members: Inreese TH Programs to serve priosity populstions |Mer-17
populations: which are Wctims of domestic Wickenos,
\foUth 2na uDstEnCe alconol suse &5 per HUD
resuistions
5 |Inoenase case menagement centered (Create parmerships and incentives for Landions | EFCH Al sendices providers, Resl | Ensune that s higher numier of CHare placedin-+ lur-18
Pmnensl.ppm-.iw -msi".s"nr w0 reEnt o homslass indieidusls with past Estate, Apsrtmient and PSH programs.
indidicuals families with high berriers niazative criminal, credit and eviction histories as Fenkars Associstions, 1o
well 2icohol or substano: aouse histories incluge faith bases
Emriner with Fas E.—.m:mrmq:t:r:-mdci'bll EFH Citty of E1 Peso, Reaitor r\-cr:nu hm.l.irgr\a'humusird'rfidmsard Jur-12
Euilding znd Standanss Commission to nefurbish Azzocations, and Homeles (families
and donate vecant or sugstancand buiktings ta Senice Providers
homeles providers
6 |Crestespermanent housing ootions for  |Work with City and County Housing Authority to | City & All PH Senice Provicers Homeless Provaders wall be adle to offer FH i Dec-i7
those in Pemmanent Supportive Housing to|formalize MOLRS for prefenence system fior housing | County FHA permenent supportive housing participants who
maove on to afforcabie housing woucher distribution mest the ritena.
7 [Commit to ending veteran homelessness [Coalition Members to commit 1o ending CoC Al sEnACes providers \Creste policy sind process ko end Homelessness  [Ongoing
hglni?, mm:mwwuﬂ, mm;uﬂm;mepra'ypupl.tor Members
Family & Youth by 2020 BCcording to federsl initistives
&Etadtmcﬂ.b-mmmw'ﬁ:xdﬁmly AGIF WA AGIF, VA, BFOH and ERCH n!m:umi:ne'trr’mnnu't
on Vieberan homelesness. Subcomimittes will
Bodress system u:iwrlr. tArgeten outresch and
hiousing potions for veterans.
g |implemant bast practices asit retsbes to. |Fianning Committes will rasesnch other CoCsand | EFCH - All CoC Members Share with CoC members and if needed ceate Jan- 18
supportive services for thase in PSH communities in the nation for sucesst Pianning =ffective policy
Q Develiop strong landlord neiations and Drannb:m:n.ri‘ﬁndlisr\o( landiords that wil rent |CoC Soard,  |FH Prosiders, S5WF and VA wa:umlprwin:u mndiord nesouroe st §o Col [Dec-17
expiore landiond mitization funds to our dientele EFH NOLSiNg providers
Creste a informational datatase on landords EFCH All existing ARH providers | A databese that oan be utilized by RRH providers | Dec-17
=ashing and new
Orzanize a presentation for Lendlonds st Landord | EFCH FH 2nd Ranid Re-housing | Preseniation to Landlord Association or equivalent |Feo-13
Assocation o squivelent orpanizaton providers orzanization
10 [Im I:-rm'tu_:lrmr'wid:nmsrﬁﬁ':t Evaluabe curnent eniry berriers r_ui:in; CoC Soard, (Al sendoe provicers xwlqzl_'m:m'n!:mﬁw_‘mlnwmrr:_tm_'i'\s Dec-17
philosopiny with low berrier housing Temporany and Parmansnt Housing Prosrams EFCH Emenzency Shefter and prioritize: projects who implement this modsl
Froviders, Temporany n UDCOMing funding rounds
Housrg Prowiders snd FRH
11 |[Eveiuate progress on mesting objectve 2 [M inventony of units and exsiing successil EFCH Fianning Commitieeand  [Anmual report on progress toingease sccem ko [Review
ol.tcnmﬁ[:r:-'m| (Dol armbars stabie and affordabie housing. Cuarierty
starting bt
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OBJECTIVE 3: SUPPORT EFFECTIVE PATHWAYS TOWARD SELF-SUFFICIENCY AND REDUCED VULNERABILITY

Strategy Action Step Lead Partner Deliverable Target Date
Improve coordination of employment Develop an MOU between the CoC and the Texas |Employment |AGIF, providers, Center for One job fair in 2017 and two job fairs held in Dec-17
programs with homeless assistance Work Force (TWC) for employment services Committee  |Employment Training (CET) , EPCC, |2018.
programs UTEP, City Library, local trade
schools , employers, Halfway
Houses, OC, Project Vida, Project
Arriba
Educate employers about the Felony Bond, Employment |AGIF, providers, Center for Partner with employes agencies to createand  |Jan-18
increase knowledge and outreach Committee Employment Training {CET) , EPCC, |maintain a list of homeless and felony friendly
UTEP, City Library, local trade employers
schools , employers, Halfway
Houses, OC, Project Vida, Project
Arriba
Encourage employers and employment agencies to ([Employment |AGIF, providers, Center for Increase advocacy and participation in meeting  |Review
attend CoC General membership meetings to Committes Employment Training {CET) , EPCC, |attendance. Quarterly
improve education and awareness UTEP, City Library, local trade
schools , employers, Halfway
Houses, OC, Project Vida, Project
Arriba
Improve access to mainstream programs | Train and educate providers on each source of non{EPCH 554, DHHS, TRLA Increase the numbers of providers that utilize Review
and services and increase the percentage |cash and cash benefits i.e. TANF, Medicaid, 551, the single comprehensive application; Increase  |Quarterly
of homeless housing participants 5501, and how to navigate the online application the number of providers who are SOAR certified; | starting May|
obtaining non-cash and cash mainstream |system Increase the number of applicants who are 2018
bensfits approved on initial application
Utilize coordinated access in the process of Coordinated  |All Service Providers and Increase in non-employment income and Review
housing and case management referrals to all ESG |Access Lead  |mainstream resource providers reduction in recidivism Quarterly
and CoC funded agencies starting May
2018
Increase accessibility to mainstream benefits. EPCH All Service Providers and Create a point of contact list for mainstream Semi-
mainstream resource providers resources and post to EPCH website Annually
Identify and implement best practices, Explore options for free supportive services i.e. day|EPCH - 5055 [All funders, government entity, Increase financial literacy in regards to financial |Mar-18
including supportive services for care, transportation, resume services, and Committee  |businesses, CCS and Goodwill- budgeting; Research and acquire funding for
employment and client-tailored wrap professional dothing Resume Building Program supportive services
around services
Research job training best practices and explore  |[Employment |TWC, CET and trade schools, YWCA [Implementing best practices to increase Mar-18
the option of implementing projects locally. Committee  |Lift, Project Arriba employment income
Increase access to education, education as|Organize partnerships between employment Employment |EPCC, UTEP, trade schoals, CET, Host educational fair to increase job readiness  |Review
it relates to job readiness, educational vendors for training and education and homeless |Committee  |TWC, Goodwill, UTEP FASFA and educational outcomes Quarterly
outcomes and living wage jobs programs to include ESL and language starting May
development classes 2018
Evaluate progress on meeting objective 3 |Review HMIS data for increase in income from EPCH - Planning Committee, CoC members |Annual documentation supporting Improvement | Review
employment and non-cash and cash benefitsand  |Planning and Community Stakeholders of effective pathways toward self-sufficiency and | Quarterly
reduction in recidivism. Committee reduced financial vulnerability starting May
2018
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OBJECTIVE 4: TRANSRORM HOMELESS SERVICES TO A CRISIS RESPONSE SYSTEM LEADING TO IMPROVED HEALTH AND SAFETY

Strategy Action Step Lesd Partmer Defiezrabie Target Diste
Instibube ragd '\e—wusirﬁ end permanent |Policy changes among Emerz=ncy and| Transformation \Coordinabed Accecs Lemd, Al Length of time homeless and Recidivism as [lan-12
supportive housing resounce a5 a strategic |Transitionsl Shetters to heve s Commithes Housing and All Funding measured oy HMIS will decrease.

tool to 2nd fam 'lrhur"-e-emus

heousing first foous

Providers

Institute systerm-wide partnerships and
best practics models

Uise WTLC and Supoort Services for
‘eterans Families [S5WF| a5 bridge
housing for veberans waiting for VASH
wouchers in limiteded instances.

AGIF

Wi, AGIF, RRH and PSH
Proiders, Temporary
Housing Providers

HMIE,

Veterans® length of homelessness and
Recigivism will decrense as messured by

Aug-17

Ceffer Rapid Re-housing &s & bridge

\Coordinated Arcess

All Senaces providers

Length of time homeless and Recdivism as

lan-12

for sigible parmanent supportive Lesd measured oy HMIS will decrease.
beousing clients
Increase successhul service defivery for  |Expand Case Management Services to| EPCH Service celivery agendies and| Training curriculum for case workers who  (lan-128
Rapid Re Housing and Permanent rsure connactions to msinstream PH programs edminister Rapid R Housing and
Supportive Housing resouross and other serdoes ko Permanent Supportive Housing,
promote housing stability.
Inecrease conneckions with servics EPCH Service deliveny sgendies and| Provige on going training and case lan-12
celiveny azendies through quartery PH programs conferenceing
mmetings and enpiore funding
ooportunities.
Fl Promaote putresch to hi;h wtilizears of Form & sub-committes to sddress £l Paso Homaless Homeless putresch workers, |Subcomimities 'h'illd:'melopu:lzrml'duc D17
SYStam rasources expansion of scope of cefvery for \Dutreach Mertal Health providers, putresch tool kit Prioritize projects who
heomisless putresch senvices \Consortium amensency senvice providers, | implement this mode in upcoming funding
emiergency shelters, first rounds.
responders
Utilize cata criven HMIS system to Frowide community performance EPCH-HMIS lead  |CoC Board and HMIS Date outcomes will b2 incorporsted and  |1ul-17
evaluabe program and outcomes measurements to the Col Board Steering Commitiee used in funding prioritization.
Data ta be utilized to identity high Ricommeriation by the Flanning Iur-18
mcuity families,individusis ERCH-HMIS lemd (CoC Board Comimittes for priontost on
6 Explane nsirsr-ex: = funds for r"-:u::inE Cietermine ooorbunities for in-kind, |[EPCH Al serdoe providers Increase in available oreabe and Jul-18
uRigue and multiple community nesds of |local and private funding for foundation funding to me=t local
incividusls Tamilias to prevent sunportive sErdices ko presvent DD("l'ﬂuI'l'l'.\' [
homesessness or stabilize them heomisiessness.
Eﬂlmbep'\osr::s on mtinﬁo:}aﬂ:v:i Carrpﬂr::he :y:bem parformance Transformabon EFCH, Performance Arnus reportm :ncs'\e::—tunnsr\ur'n fEview
meazures through HMIS annually Commithes ‘Commitee, Col members | homeless services to orisis response Quarterty
systems leading to improved health and | starting Jul-
sefmby. 17
OBJECTIVE 5: ADVANCE HEALTH AND HOUSING STABILITY
Strategy Bction Step Lead Partmer Deliverable Target Date
Improve discharge planning from foster care | Create 2 Rurawsy Homeless Youth EPCH Coordinated Access Lead, (Reduce gaps of Rapid Re-
committes to focus on identifying, serving. All Housing and All housing Services. Dec-17
and ending youth homelessness by 2020 Funding Providers
Improve resources that focws on the Continue realiznment of existing EPCH Col Board, zll Col Increase in funding
homeless infrastructure: to achieve federal initiatives members, locl opportunities based on
ard HEARTH goals of transforming irto 2 Eowernment, other improwed program Dec-17
Crisis response system funders outcomes and system
performance messures
Formalize S055 committes to research need | 5055 Col Bowrd, all Cal List of priorities and
and other resources outside of public funds.  |Committee | members, locl private,  |related needs and funding
foundation and SOUNCES, Dec-17
philarthropic-oriented
businesses
Continue to strengthen the communicstion | Create a partnership with local hospitsls snd |ERPCH AN, Family Services, O moing training
with healthcare systems medica] dinics through a MOU to ensure Teazs Tech, UTER, mental between the Col and
dizcharge plans are in alignment with B Paso health and health care healthiare sysbems for Jul-18
Col strategies systems discharge planning
Increzse permanent supportive housing that [ Strengthen partnerships between shafter EPCH - Shelfter providers, EFIM, Increase the number of
is coupled with Intensive Case Management | providers, mentzl health providers, case Plarning Hreq Agency on Aging, CH and those with a
and supportive services fior the Chroniczlly | managers and medical community sieffto [Committee Agult Protective Services, |dissbility being placed
Homeless and those with a disshbility improve referal acceptance in permanent OC, other mental health  |inte permanent Jan-1E
supportive housing programs. providers, and Aliviane.  [supportive housing and
Col members receiving supportive
SErvices.
Evaluzte the progress on meeting chjective |Lead entity to report quarterty to PManning  [CoC and EPCH | CoC members Opuarterty report on Review
3 Committes and recommend adjustments a5 progress to increase Quarterty
rose o |eadership, collaboration | starting Jul-
=nd Civic engagement. 17
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Appendix B - CoC Organizational Chart

El Paso Continuum of Care

Recovery Oriented
System Of Care

Save Our Supportive

Services (SOSS) =l Veteran Initiative 2017

Federal Strategic Plan |l

. . T = Families & Youth 2020
Opening Doors

School District Shelter
Committee

Chronically Homeless
2017

Performance &
Benchmarks Committee

Obj 1 Leadership
Committee

Obj 2 Housing
Committee

Obj 3 Employment
Committee

Obj 4 Transformation
Committee

== Obj 5 Health Committee

EPCH Staff

EPCH Staff
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