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Organizational Capcity

Describe the organization’s mission, as well as a brief overview of the primary programs and services
offered by your organization. Provide evidence of the following:

funds in accordance with the requirements of 2 CFR part 200.
« Describe any auditing findings or concerns during the last 36 months as well as the resolution of
each.

“Bgency’s experience and capacity to develop and implement the project. 15
“Bramples that i i g housing and for the target

population

Describe th operations and Include the following:

«Ability to supervise the project and staff 0
“Bxamples of ensuring program effectiveness and fidelity to funding agreements

Describe your organization's commitment to racial equity. Include the following:

« Racial and ethnic makeup of your organization's leadership staff and board, including statistics.

« Detail the initiatives and efforts your organization has implemented to increase the representation of

people of color in leadership positions s
« Describe efforts to increase cultural and racial competency among your staff/volunteers/program

participants

« How does your organization analyze data and information about race and ethnicity?

« Examples of how your organization addresses racial inequities for participants in your programs.

Describe your agency’s internal systems, including your fiscal management system, case/client record
management system and recordkeeping procedures.

« Descri fiscal control and f ed d if your t ts for federal 0

Max Points Comments Points Earned
Describe the activities that the organization will undertake prior to the grant start date to ensure the
project is ready to house and/or serve the first participant at the start of the grant award. Provide a
detailed description of the project’s work plan and goals at 60 days, 120 days, and 180 days after the
First Operation Year Project Work Plan | grant start date. 10

Enter the number of days from the execution of the grant agreement that each of the following
milestones will occur as related to CoC Program funds requested in this project application. If a
milestone is not applicable, leave the associated fields blank.

Max Points

Comments

Points Earned

Project Staffing Plan

Provide an overview of the staffing plan for the project using the tables below (you may add additional
rows as necessary.)

10

Describe the extent to which you leverage in-kind donations and volunteers for the project. If your
organization has no experience, please indicate that your organization has no experience.

Max Points Comments Points Earned
Please describe your agency's commitment to and participation in the El Paso Coalition for the 15
Homeless, including current level of participation in committees and initiatives.
Describe how your agency is collaborating with other homeless service providers and mainstream 10
service providers. How do these collaborative efforts help minimize or avoid the duplication of service
Community Parnerships and Leveraging |and effort? How do you include leveraged services and resources available in our community in your
service plan?
Describe your organization's experience in leveraging Federal, State, local and private sector funds. B

HMIS

« Describe your agency wide compliance with HMIS. (5 Points)
Has your agency staff participated regularly in the HIIS Steering Committee meetings? (5 Points)
« If o, please explain why. (-10 Points)

Max Points

Max Points Comments Points Earned
Please explain the following about your organization HMIS participation:
« If you are a homeless service provider, please explain the agency’s level of HMIS participation for
any/all homeless programs/services. (5 Points)
« Does your agency adhere to the revised local HMIS Policy and Procedures? (5 Points) %

Comments

Points Earned

Funding Request

Are you proposing to include indirect costs in your budget? Ol Yes  0INo

Supportive Services Budget

Housing Assistance Budget

Operating Costs Budget

20

HMIS Budget

Budget summary

Match

Maximum Points Points Earned % of Points Earned
150
For RRH + Joint Combo (TH-RRH) Only 10
For CE Only. 15
For PSH_projects that serve 100% CH 10
Organizational Capacity 50
First Operation Year Project Work Plan 10
je Pl 10
i eraging 30
HmIS 20
i 20
Total Possible Score for PSH Projects 300
Total Possible Score for RRH & Joint Combo (TH-RRH) 300
Total Possible Score for CE 205
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