El Paso Continuum of Care 2022 Application — Unsheltered NOFO
Location Competition Project Application

Your application must be received by Camille Castillo, EI Paso Coalition for the Homeless, electronically by
5:00 PM on September 26, 2021. Email address is ccastillo.epch@elp.twcbc.com

Agency & Project Information

Agency/Organization Name

Project Type (RRH, PSH, SO) Amount Applying for (1 year)

SCORING

Each application is scored by at least one member of the community and one staff member of the CoC lead

Agency. The following are the funding priorities for this program

e Programs serving people with people experiencing homelessness with disabilities who require a significant
level of support to maintain housing

e Programs serving people experiencing homelessness who have a high utilization of crisis or emergency
services to meet basic needs

e Programs serving people experiencing homelessness who are currently living in an unsheltered situation or
have a history of doing so

e Programs serving people experiencing homelessness who have a vulnerability of illness or death

e Programs serving people experiencing homelessness who have a risk of continued or repeated homelessness

e Programs serving people experiencing homelessness who have a high vulnerability to victimization
including physical assault, trafficking or sex work

Scoring Criteria Maximum Score
Possible Points

Section I: Application

Accuracy and Appropriateness of response (PSH, RRH) Max Possible Project Score
Score 14

Is the project description sufficient to understand the extent of the
project? 2

Does the application describe prior experience serving homeless
persons that has prepared the agency for administering this grant?

Is the description of services complete?

5
5
Is the overall application complete, accurate, and error-free? 2
P

Section I1: Budget roject Score

Administrative Cost

Supportive Services Cost

Housing Cost (rental assistance, utilities assistance)

Total HUD Budget Request

BB |B|H

Match



mailto:ccastillo.epch@elp.twcbc.com

Total Project Budget

$

Percentage of total budget devoted to housing costs? Max Possible Project Score

Housing Cost/Total project budget Score 20 Points

Less than 35% 0

Between 35% and 54.9% 5

Between 55% and 74.9% 10

Between 75% and 100% 20

Section I11: Scope of Services Project Score
Possible Score Project Score
35 Points

Has the agency successfully implemented a housing project? 5

Agency has successfully implemented the same project type that they | 5

are proposing.

Are the type of supportive services offered to program participants 5

sufficient to ensure retention in, or help to obtain permanent housing?

Does the project provide information on linking participants to 5

employment services?

Does the project provide of effectively link participants to health care | 5

services, including mental health and substance disorder treatment?

If the agency has implemented the same or similar project, what was | 5

the percentage of people served in the project’s last calendar year

who obtained or maintained permanent housing?

Are program participants assisted to obtain and remain in permanent | 5

housing in a manner that fits their needs (e.g. transportation, access to

needed services, safety planning, case management, housing that

meets accessibility needs, additional assistance to ensure retention of

permanent housing.

Section 1V: Match Project Score

Documentation of Match Possible Score Project Score
8 Points

Does Match Documentation Form sufficiently document the required | 4

match for the proposed project?

Did the Agency submit a match amount that exceeds the required 4

25%7?

Section V: Data HMIS Project Score
Possible Score Project Score
15 Points

If the agency has additional beds/units/services (not HUD funded), Yes = 15 Points

are those beds/units/services also being entered into HMIS? No = 0 Points

Section VI: Addressing Equity Issues Possible Score Project Score
10 Points

Does, agency have a plan for examining the impact of racial ethnic, Yes = 10 Points

age and/or gender identity in programmatic services or outcomes? No = 0 Points
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