Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2023 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: EI Paso Coalition for the Homeless
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Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2024 into one or more new
projects?

Alert: As stated in the FY 2023 NOFO, CoCs may reallocate renewing Round 1
YHDP projects initially funded by HUD in the FY 2016 YHDP Competition.

CoCs MAY NOT reallocate YHDP Renewal grants initially awarded Round 2 or
later YHDP funding.
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Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC and Round 1 YHDP renewal project funds to
create new CoC project application(s) — as detailed in the FY 2023 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible CoC and Round 1 YHDP renewal projects. CoCs that are eliminating
eligtirt])_lefCoC and Round 1 YHDP renewal projects must identify those projects
on this form.

CoCs must not reallocate YHDP Renewal grants initially awarded Round 2 or
later YHDP funding.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$465,610
Eliminated Project Name | Grant Number Component Type Annual Type of Reallocation
Eliminated Renewal
Amount
The Refuge PSH TX0623L6T032201 PH-PSH $465,61 | Regular
0
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Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2023 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: The Refuge PSH
Grant Number of Eliminated Project: TX0623L6T032201
Eliminated Project Component Type: PH-PSH
Eliminated Project Annual Renewal Amount: $465,610

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

This decision was made by HOME, also known as the Housing Authority of the
City of El Paso (HACEP). Reason stated was construction cost issues. Letter
will be attached.
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Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

4. Reallocation - Grant(s) Reduced

CoCs reallocating eligible CoC and Round 1 YHDP renewal project funds to
create new CoC project application(s) — as detailed in the FY 2023 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible CoC and Round 1 YHDP renewal projects. CoCs that are eliminating
eligtirt])_lefCoC and Round 1 YHDP renewal projects must identify those projects
on this form.

CoCs must not reallocate YHDP Renewal grants initially awarded Round 2 or

later YHDP funding.
Amount Available for New Project
(Sum of All Reduced Projects)
Reduced Project Reduced Grant Annual Amount | Amount available for | Reallocation Type
Name Number Renewal | Retained | new project
Amount

This list contains no items
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Applicant: El Paso City & County CoC

Project: TX-603 CoC Registration FY2023

TX-603

COC_REG_2023 204762

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included

on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field

Project Date Comp Applicant | Budget Grant Rank PH/Reall | PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d

Amistad 2023-09- | PH Project $180,463 | 1 Year E13 PH PSH Yes
PSH 22 Amistad Bonus
Expan... | 21:43:...
YWCA 2023-09- | PH YWCAEI | $133,259 | 1 Year E17 PH RRH Yes
PH-RRH | 22 Paso Del Bonus
Expan... | 23:18....
Joint 2023-09- | Joint TH | YWCAEI | $414,564 | 1 Year D4 DV
Combo 22 & PH- Paso Del Bonus
TH-RRH | 23:35:.... RRH
Joint 2023-09- | Joint TH | Center $265,086 | 1 Year D5 DV
Combo 23 & PH- Against Bonus
TH-RRH | 00:27:... RRH Fa...
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Applicant: El Paso City & County CoC TX-603
Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field
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Applicant: El Paso City & County CoC TX-603

Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type
PSH 2 2023-09- | 1 Year Emergen | $290,714 | 8 PSH PH
01 ce
18:13.... Health ...
EHN 2023-09- | 1 Year Emergen | $301,217 | 14 RRH PH
RRH 01 ce
18:08.... Health ...
Supporti | 2023-09- | 1 Year Emergen | $338,724 | 11 PSH PH
ve 01 ce
Housin... | 18:19:... Health ...
Salvation | 2023-09- | 1 Year The $170,519 | 7 RRH PH
Army 11 Salvation
Ra... 09:43:... Army
YWCA 2023-09- | 1 Year YWCA El | $143,207 | 16 RRH PH
PHRRH | 22 Paso Del
19:35....
Coordina | 2023-09- | 1 Year Center $85,450 |2 SSO
ted Entry | 22 Against
19:42.... Fa...
RRH 2023-09- | 1 Year Center $187,891 | 18 RRH PH
22 Against
19:43.... Fa...
PSH 2023-09- | 1 Year ElPaso | $157,448 | 9 PSH PH
Youth 22 Human
19:50.... Ser...
EPCC 2023-09- | 1 Year El Paso | $201,992 | 15 RRH PH
Rapid 22 Center
ReHousi | 20:06.... fo...
ng
Project 2023-09- | 1 Year Project $109,450 | 6 RRH PH
Vida 22 VIDA
RRH 20:21:...
Project 2023-09- | 1 Year Project $140,206 | 10 PSH PH
Vida 22 VIDA
PSH 20:20:...
Amistad | 2023-09- | 1 Year Project $133,332 | 12 PSH PH
PSH 22 Amistad
21:46:...
Veterans | 2023-09- | 1 Year Housing | $133,223 | 19 PSH PH
Lodge 22 Authority
22:45:...
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Applicant: El Paso City & County CoC
Project: TX-603 CoC Registration FY2023

TX-603

COC_REG_2023 204762

Homeles | 2023-09- | 1 Year El Paso $156,207 HMIS
S 22 Coalition.
Manage | 23:26.... .
me...
Coordina | 2023-09- | 1 Year El Paso $140,000 SSO
ted Entry | 24 Coalition.

10:49:... ..
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Applicant: El Paso City & County CoC
Project: TX-603 CoC Registration FY2023

TX-603

COC_REG_2023 204762

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

EX1_Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
FY 2023 CoC 2023-09-24 1 Year El Paso $366,169 Yes
Plann... 15:08.... Coalition...
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Applicant: El Paso City & County CoC

TX-603

Project: TX-603 CoC Registration FY2023 COC_REG_2023 204762

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked the New, Renewal, Round 1 YHDP Renewal and Round 1 YHDP
Replacement projects, or rejected project applications. You must review this page to ensure the
totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC’s Collaborative
Applicant will submit to HUD for funding consideration. As stated previously, only 1 UFA Cost
project application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning
project application can be submitted and only the Collaborative Applicant designated by the CoC
is eligible to request these funds.

Title Total Amount
Renewal Amount $2,689,580
New Amount $993,372
CoC Planning Amount $366,169
YHDP Amount - Competitive $0
YHDP Amount - Non-Competitive $0
Rejected Amount $0
TOTAL CoC REQUEST $4,049,121
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